
Key Deliverables

Project Plan
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1

• Assess 
project 
scope & 
action items

• Set 
alignment 
approach & 
strategy

• Set success 
criteria

• Complete 
surveys

• Division A 
project 
kickoff

• Review and 
create job 
descriptions 
for key jobs

• Consolidate 
history comp 
practice

• Evaluate 
Division A 
jobs

• Complete 
Division A 
job 
evaluation 
and review 
with key 
stakeholders

• Division B 
project 
kickoff

• Review and 
create job 
descriptions 
for key jobs

• Review 
current 
salary 
structure & 
title

• Complete 
Division B 
job 
evaluation

• Create 
market 
compensatio
n & title 
benchmark 
report

• Create 
communicati
on plans and 
materials

• Coordinate 
with 
stakeholders 
for comm’n
campaign

• Final 
approval 
from SML

• Final 
documentati
on of key 
decisions

• Roll out 101 
communicati
on campaign

• Evaluate 
project 
success and 
areas to 
improve

• HRIS system 
updated and 
aligned with 
new job 
codes

Checkpoints

 Job description repository
 Division A job evaluation

 Division B job evaluation
 Market compensation and 

title benchmark report

 SML reports: Comp phil’y; int’l 
& ext’l analysis; title review

 Final Job evaluation report
 Communication plan

w/t business w/t HRSM w/t HRSM w/t SML w/t SML/HRSM w/t business

 Comm’n
materials

Q2 Q3 Q4
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