
INTERNATIONAL ASSIGNMENT FRAMEWORK

 Which dimension does my expatriate fall into?

 Which stakeholders should be involved to make the decision? 

Learning Experience Strategic opportunity

Target Employees
- Emerging talent looking for diversity 
in experience & personal growth
Assignment Options
- “Local plus”

Target Employees
- Future leaders
- Focus on development, experience 
and retention and enhanced future 
opportunities
- “Traditional Expatriate”

Commodity job Skilled position

Target Employees
-Employee initiated
- “At risk” assignment with minimal 
support
Assignment Options
- “Localization” “or “Permanent 
Transfer”

Target Employees
-Demonstrated performers (mgmt or 
individual contributions with deep 
specialized skills)
- Project based, rapid deployment
Assignment Options
- “Short term assignment”

High

Low High
Business  Value

D
ev

e
lo

p
m

e
n

t 
 V

al
u

eCaripros Inc. © Copyright 2017


